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[bookmark: _GoBack]Sunday, 01/26/20 | 4:30 PM | IHS Fieldhouse
		Meeting called by
	Michael Butler
	Type of meeting
	General
	Facilitator
	Michael Butler
	Note taker
	Julie Liscano


		Attendees:
Michael Butler, Stacia Butler, Eric Logan, John Maroney, Coach Largent, Coach Price, Julie Liscano, Mindy Thurman, Regina & Jason Hambrick, Dana Shult, Courtney and Tom Allen, Vaughn Grabarkewitz, Mike and Camily Teed, Kyle Corcoran, Eric & Peneta Parsley





Meeting Started at 4:32
Michael Butler—President Welcome Introductions of Board
Recap of parent mandatory meeting.  Opportunities help with Banquet committee, Concessions needing co-chair for each team to help with closing. Mindy special event night help with organization of nights. 
Financial update Eric Logan.  Plan year started July 23rd, 2019 Income in and out $416 above.  Balance $10,985.  Just purchased concessions $500, popcorn machine $250.  No limit on money raised for the year. Concessions will be the biggest moneymaker.  
Website update Eric Logan.  Website schedules updated, rosters will be updated once finalized.  
Membership update Stacia Butler:  We have received about half of memberships.  Sending google forms for packages that will have the extra yard signs and decals.  Will be able to purchase ala carte yard signs, decals, and hats.  
Concessions update Julie Liscano: Concessions has already started.  Signup Genius up and going.  Signups are going slow but will send an email out with links to get more signups.  Stocked Concessions today and are excited that we will be using a popcorn maker this year.  Cart will always be used at all games near the field.
Food for players finalized:  Varsity Jersey Mikes for district games.  3 sandwich options chicken, ham and roast beef.  Both JV double headers will have protein bars in dugout to eat in between games.   Stacia will send an email out with more information with pricing and signups for Jersey Mikes. 
Sprit wear yard signs $25 and decals $10 are going to be the same.  Personalized for both.  Trucker hats @25
Fundraising efforts John Maroney…Ad Sales are going great.  Please reach out to any vendors that might want to help sponsor.  Needing someone to help sponsor pocket calendars.  Have received major contributions from sponsors.  February 10th cutoff date for Ad sales.  Every team can have a pocket calendar for the ad sales of $1000. 
Questions:
Next Meeting February 23rd
Meeting adjourned at 5:20
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